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CONG TY CO PHAN SONG PA 7.04 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

S6: 04/BC-S74-HDQT Ha Néi, ngay 26 théng 4 nam 2017
BAO CAO
Vé cong tic quan ly, diéu hanh SXKD ciia Cong ty

thwe hién Nghi quyét PHPCP thwong nién nim 2016
va ké hoach SXKD nam 2017

Kinh giri: Pai hdi dong c6 dong Cong ty CP Séng Pa 7.04
Hoi dong quan tri Cong ty béo cdo cong tac quan ly, san xuat kinh doanh, két qua
thuc hién Nghi quyét Dai hdi dong c6 dong nam 2016 va ké hoach nam 2017 nhu sau:
| - TINH HINH HOAT PONG SXKD VA KET QUA THU'C HIEN NGHI
QUYET DPAI HOI BPONG CO DONG NAM 2016

1. Panh gia chung tinh hinh hoat dong SXKD:

Thuc hién Nghi quyét Dai hoi dong Co dong thuong nién 2016, tap thé CBCNV
Cong ty ¢ phan Song Pa 7.04 d3 nd luc phan dau lao dong san Xuét tai cac cong trinh,
du 4n ciia Pon vi. Tuy nhién, do nhiéu yéu t6 khach quan 13n chu quan, nén hoat dong
SXKD cua Cong ty chua hoan thanh mot s6 muc tiéu ke hoach da dat ra, nguyén nhan
chu yéu nhu: Cac cong trinh chi dinh thau Pon vi tham gia da két thuc; No dong von tai
cac cong trinh con kha 16n; Dinh muc don gia dau thu cac cong trinh chi dinh thau dugc
Chu dau tu phé duyét giam manh so véi chi phi thuc t€; Cac cong trinh méi tham gia
chua phat huy hi¢u qua so voi chi phi dau tu; Thi truong ban hang dau ra gap rat nhiéu
kho khan; Gia ca nguyén, nhién vt liéu dau vao c6 nhiéu bién dong...

Két qua hoat dong san xut kinh doanh nam 2016 dat duoc nhu sau:

- Hoan thanh cac muc tiéu tién dotai céc cong trinh trong diém nhu: Thuy dién Lai
Chau, thuy dién Hudi Quang.

- Thyc hién sdp xép lai, d6i m6i mo hinh hoat dong, tinh giam doi ngii can bd quan
ly, nghiép vuda dé tiét giam chi phi quan 1y.

- Cong tac tiép thi, dau t‘hﬁu tim kiém viéc 12‘1}11, mo rong dia ban hoat dong san XUt
kinh doanh dugc quan tdm, vé co ban da giai quyét cong an vi¢c lam cho nguoi lao dong
Khi k¢ thiic cac cong trinh chinh nhu: thuy di¢n Lai Chau, thuy dién Hudi Quang.

2. Cac chi tiéu kinh té, tai chinh chi yéu dat dwoc:

TT Chi ticu PVT I’f:ﬂi‘gﬁi'; E';I‘ffz‘:)‘fz Ghi cht
1 | Tong gia tri SXKD Ty dong 150, 456 156, 857
2 | Doanh s6 ban hang Ty dong 232,911 223, 814
3 | Tién vé tai khoan Ty dong 316, 961 343, 612
4 | Cac khoan nop NN Ty dong 11, 456 9,435
5 | Khau hao TSCD Ty dong 5, 584 5, 295
6 | Loi nhuan trudc thué Ty dong -9, 654 -19, 660
7 | Vbn dicu 18 Ty dong 60 64, 8
8 | Pau tu tai chinh Ty dong 0 132, 753
9 | Chi phi QLDN Ty dong 4,397 3, 656

10 | Ty 18 c6 tirc % - -




3. Tinh hinh san xuét kinh doanh tai cic cong trinh, dw 4n trong nim 2016:

3.1. Cong trinh thuy dién Lai Chdu:

- Hoan thanh tién d6 cdng trinh, dam bao hoat dong san xuit cat d4 cac loai dap tng
nhu cau cac don vi trén cOng truong.

- Khéi luong san xuit va cung cip da cat cac loai: 33.260 m® /KH: 30.000 m® dat
110% KH nam.

3.2. Cong trinh thuy dién Hugi Qudng:

- Hoan thanh tién d6 cong trinh, ddm bao hoat dong san xuat cat da cac loai dap tng
nhu cau cac don vi trén cong truong.

- Khéi lwong san xuit va cung cip da cat cac loai: 33.341 m® /KH: 30.000 m?® dat
111% KH nam.

3.3. Mo da Om Lang, Cao Dwong, Lwong Son, Hoa Binh:

- Hoan thanh xay dung cac cong trinh phy trg nhu: Tuong chan, mong may tram
nghién; Puong day va tram bién ap cap dién san xuét va sinh hoat; DBuong giao thong ra
vao md; Xay dung cac hang myc lan trai nha &, nha diéu hanh san xuit, nha lam viéc;
Tram cn, tram gac bao vé ... ¢ phuc vu du an.

- Di chuyén, lap dat, dua vao van hanh 01 day truyen nghién sang voi tong cong
suat lap dat 14 250 Tan/h tai khu vuc mé da phuc vu san xuat.

- Quy hoach mat bang mo, boc tang phi mo, lam duong cong vu va trién khai tao
mang khai thac dé trién khai du &n thuc hién theo ké hoach.

- Budc dau di to chire khoan n6 khai thac da hoc va ché bién san xuat cac ching
loai da xay dung cung cap cho thi truong.

3.4. Sdn xudt cung cdp viva bé tong thwong pham tai Ha Nji:

- T6 chirc md hinh by mdy quan 1y, sin xuat on dinh ’dé cung cap vita bé tong
thuong pham cho cac doi tac khach hang trén dia ban thanh ph6é Ha N1 va vung phu can.

- Khéi lugng san xuét va cung cép vira bé tong thuong phim la: 55.620 m*/KH:
60.000 m® dat 93% KH nam.,

3.5. Cong trinh thuy di¢én Ngm Thi 2— Xa Son Binh, Tam Duwong, Lai Chau:

- Co ban hoan thanh cac mdc tién d6 va dam bao chat luongedng trinh theo yéu cu
cua Chu dau tu.

- Ph’é)i hop tét voi cac don vi lién quan dé trién khai cong tac nghiém thu thanh toén,
thu hoi von dam bao ké hoach. s

- Khéi lugng thi cong chinh dat dugc nam 2016:

+ Dao dat, pha da cac loai:112.437 m® /KH: 138.670 m® dat 81% KH nim.

+ Dip dat, da cac loai: 4.150 m® /KH: 23.000 m® dat 18% KH nam.

+ San xuét van chuyén bé tong: 8.250 m® /KH: 8.000 m® dat 103% KH nam.

3.6. Céng tdc sdp xép té chirc qudn Iy diéu hanh sin xudt kinh doanh:

_ Trude nhiém vu va tinh hinh t6 thlrl’C san xuét, tai cac cong trinh, dy an. Ban lanh

dao diéu hanh COng ty da xay dung, trién khai m¢t s0 mo hinh t6 chirc, quan ly ép dung
cho tung khu vuc, cu thé:



- Tai Lai Chau, Hudi Quang: T6 chtrc quan 1y dleu hanh tap trung, cac Phén xuong
nghlen sang va Doi co gidi phuc vu thi cong san xuat 6n dinh, dap tng tién do cling nhu
chat luong san pham tai cong trinh.

- Tai thuy dién Nam Thi 2: Cong ty da thanh 13p cac Ban chi huy cong truong dé
quan 1y, diéu hanh hoat dong san xuat kinh doanh.

- Tai Ha No1, mo da Binh Thanh, mo6 da Cao Duong: T6 chirc giao nhan khoan truc
tiep cho cdc ca nhan,phan xuong d€ nang cao hiéu qua va tang tinh chu dong trong hoat
dong san xuat kinh doanh, phu hgp v&1 mé hinh quan ly theo xu hudng mai.

Il - HOAT PONG CUA HOI PONG QUAN TRI NAM 2016

1. Panh gia cong tiac quan ly cong ty

- Cong tac quan ly toan dién cac mat cua Cong ty nhu: Quan ly von, quan 1y tai san,
quan 1y chat luong, tién do cong trinh, quan ly dau tu, quan 1y lao dong. Theo dung quy
dinh ctia Phap luat, Diéu 1¢ t6 chic va hoat dong cua Cong ty.

- Trong qua trinh hoat dong SXKD, Hoi dong quan tri va bd may quan 1y diéu hanh
cua Cong ty ludn chap hanh nghiém chinh quy dinh cua Phap luét, ché d6 chinh sach cua
Nha nuédce, Diéu 1€ va quy ché quan Iy ndi bd cua Cong ty.

- B6 may quan ly cua Cong ty luén doan ké't,vnéng dong, co trach nhiém cao trong
cong viéc duoc giao, la don vi ¢ uy tin doi voi Tong cong ty Song Da, cac chu dau tu,
tap thé nguoi lao dong.

2. Hoat dong ciia Hoi dong quan tri nim 2016

- T6 chire sdp xép dinh bién lai bd may diéu hanh ctia Cong tygon nhe lam viéc linh
hoat, kip thoi, néng cao hi¢u suat lao dong phu hop voi mé hinh quan Iy cua Cong ty
ting giai doan phat trién.

- Chi dao Ban Tong giam dbc xdy dung mé hinh quan 1y ap dung cho ting khu vuc
va ting linh vuc SXKD ctia Cong ty.

- Chi dao, giam sat chit chd moi hoat dong cua Ban Tong giam ddc, cac phong
Cf)ng ty va cac don vi truc thudc trong viéc thuc hién cac quy dinh cua Phép luat va cac
quyét dinh cua HDQT Cong ty.

- Hoi dong quan tri tham khao y kién Ban kiém soat cac van dé thudc chirc nang va
nl;iém vu cua HDPQT trude khi dua ra cac Nghi quyét, quyét dinh hoac trinh dai hd1 dong
co6 dong.

- Xay dung ké hoach phat trién SXKD ctia Cong ty nim 2016 theo yéu cau phat
trién cua doanh nghiép.

3. Cong tac to chirc, can bd thudc thim quyén ciia Hoi ddng quan tri

- Trong nim 2016 HPQT di ban hanh 27 Nghi quyét, Quyét dinh véi cac ndi dung
chu yéu sau:

+ Trién khai phat hanh c6 phiéu dé tra c6 tirc ndm 2014;

+ Kiém diém tinh hinh thuc hién ké hoach SX kinh doanh va théng qua ké hoach
san xuat kinh doanh hang Qu}’/

+ Cac Quyét dinh vé cong tac to chirc va can bo di dugc HDQT thyc hién ding
tham quyén, theo quy dinh cua Diéu 1¢ Cong ty, trén nguyén tac vi nhiém vy SXKD,

nhiém vu xay dung va phat trién don vi, trén co s& nang luc, trinh dd thuc té ctia can bo,
dam bao du dieu kién dé bat va bo nhiém.



+ Cac Quyét dinh dau tu nang cao ning luc thiét bi thi céng, vay vdn cia cac to
chtrc tin dung.

+ Thanh 1y mot s6 tai san cii khéng c6 nhu cau st dung dé tai st dung vén hiéu
qua.

+ Pau tu mot s tai san ha tang cac cong trinh méi tai Ha Noi va Hoa Binh.

+ Mua lai c¢b phan cua Céong ty co phan thuy di¢n Cao Nguyén Song Pa 7 va Cong
ty b phan Séng Pa 7.02 tir Cong ty cd phan Song Da 7 dé gan trir cong no va tao co hoi
dau tu mai.

- To chirc thanh cong DPHDCD thuong nién nam 2016theo dung quy dinh cua Phap
luat va Diéu I¢ Cong ty.

111 - KE HOACH SAN XUAT KINH DOANH NAM 2017
1. Co sé xay dung ké hoach san xuit kinh doanh niim 2017
- Dinh huéng, ké hoach sin xuét kinh doanh 5 nam giai doan 2017-2022 ctia Cong
ty c0 phan Song ba 7.04.

- Tiép tuc thuc hién cac Hop déng d3 ky v6i cac doi tac cua Cong ty nhu tai: Cong
trinh thiy dién Nam Thil va 2; San xuat vira bé tong thuong pham tai Ha No6i; Mo da Om
Lang, Cao Duong, Luong Son, Hoa Binh; Van hanh san xuat bé tong tram tron nhiét dién
Thai Binh 2.

- Tiép tuc thuc hién cac hop dong cung cap vat liéu xay dung phuc vu thi cong tai
cac dy an thuy dién Bao Lam 3-Cao Bang; Cung cap vat liéu d4 xay dung cho cac don vi
ddi tac tai khu vuee Ha Nai.

- Dy bao tinh hinh kinh té - x3 hoi chung trong nim 2017.

2. Thuan lgi:

- Xe may thiét bi thi cong san xuit dugc trang bi diy du sau khi d tham gia thi
c@ng qéc cong trinh 16n, trong di€ém nén c6 nhiéu lgi thé trong vi¢c tim kiém, lya chon,
dau thau cac cbng trinh, dy an mai.

- B6 may quan 1y diéu hanh hau hét 1a nhiing can bo tre, nang dong. D1 ngii cong
nhan, can bo k§ thuat c¢6 ning luc va tay nghé cao, cd thé dap tmg duoc yéu cau ning luc
tham gia thuc hién cac cong trinh dy 4n mdi.

3.Kh6 khin:

- Khéi luong cong viéc cua Cong ty tai cac cong trinh chi dinh thau nhu: thuy dién
Lai Chau, Hudi Quang da ket thiic. Mac duban lanh dao da rat no luc tim kiém viéc lam
thay thé,tuy nhién chua phat huy hét nang lyc ciia xe may thiét bi va con ngudi hién co.

- Pinh mic don gia cic cong trinh, du 4n trong diém Cong ty da tham gia thi cong
chua c6 don gia thanh toan chinh thirc dan dén cong tac thu von cham, gia tri dé dang
cong ng con kha 16n.

- Hoat dong SXKD cua Cong ty tai cac khu vyc Hoa Binh, Ha Noi phy thudc rat

nhiéu vio cac yéu t6 thi truong, muc do canh tranh cao, phat sinh nhiéu chi phi, tu duy va
trinh d6 quan 1y, to chirc san xuat chua thay doi kip thoi dé phu hop véi tinh hinh méi.

4. Cac chi tiéu chinh ciia ké hoach sin xuit kinh doanh nim 2017:



o K¢é hoach SXKD nim 2017 Ghi

TT Chi tiéu bVT . .

Séng Pa 7.04 Hop nhit chu
1 | Tong gia trj SXKD Ty dong 113, 369 216, 345
2 | Doanh s ban hang Ty dong 157, 588 260, 563
3 | Cac khoan ndp Nha nudc Ty dong 7,970 23, 390
4 | Khiu hao TSCP Ty dong 3, 966 31, 753
5 | Tién vé tai khoan Ty dong 126, 070 229, 046
6 | Loi nhuan Ty dong 0, 848 8, 984
7 | Vén cha s hitu Ty dong 126, 262 254, 420
8 | Vén diéu 18 Ty dong 64, 8 184, 8
9 | Péu tu tai chinh Ty dong 172, 753 172, 753
10 | Chi phi QLDN Ty dong 2,763 7,008
11 | Ty 18 6 tirc % 0 0

5. Muc tiéu tién d9, khoi lwong chinh tai cac cong trinh, du 4n nim 2017:

5.1. Cong trinh thiy dién Lai Chdu va thiiy dién Hugi Qudng:

- Tang cuong cong tac thu héi vbn va cong no tai cong trinh khi c6 dinh mirc don
gia phé duyét chinh thic cua chu dau tu.

- Thao dg, di chuyén toan bd luc lugng thi cong di khoi mat bang cé4c cbng trinh
theo tién d6 yéu cau cua Chu dau tu va ké hoach cua don vi.

5.2. Sdn xudt va cung cdp bé tong thwong pham tai khu vwe Ha Npi:

* Nhiém vu trong tam nam 2017:

- Py manh cong tac tim kiém thi trudng ban hang, mé rong ddi tugng khach hang.

- bam bao hoat dong san xudt vita va cung cip vira bé tong lién tuc, dap tng nhu

cau cac don vi doi tac trén dia ban Ha Noi va vung phu can.

- Cho thué xe may thiét bi voi cac don vi dbi tac nhan khodn tai cac tram tron.

- Thu héi triét dé cong no ton dong véi cac khach hang.

* Khoi lwong thuwc hién chi yéu:

- San xudt va cung cip vira bé tong thwong phim céac loai: 72.000 m* (2 tram tron).

- Cung cép dich vu bom bé téng va cho thué xe may phuc vu thi céng theo nhu cau.

- Cho thué xe may thiét bi dé san xuét vita bé tong thuong pham cac loai cho don vi

doi tac thué tai 2 tram tron.

5.3. Vién hanh sin xudt viva bé tong - tram tron bé tong tai Nha may nhiét dién
Thai Binh 2:

* Nhiém vu trong tam nam 2017:

- bam bao hoat dong t6 churc quan ly va van hanh san xuat vira bé tong lién tuc, dap
ung yéu cau tién do ma doi tac va chu dau tu dy an yéu cau.

- Thu hdi vbn phat sinh véi d6i tac hop tac san xuét kinh doanh tai dy an.

5.4. Hop tic khai thdc, sdn xudt, cung cdp da xdy dwng cdc logi tai mé dd thon
Om Lang, xdCao Dwong, Lwong Son, Hoa Binh:

* Nhi€ém vu trong tam nam 2017:



- Bam phan, ky két hop ddng chinh thire voichu mo vé mo hinh hop tac khai thac,
san xuat kinh doanh tai mé da khi da cac diéu kién dé thuc hién.

- T6 chirc ché bién san xuit cac chung loai da xay dung cung cp cho thi trudng.

* Khéi lwong thuc hién chi yéu:

-Nghién sang san xuét d4 xay dung céc loai: 216.000 m*

- Cung cép d4 xay dung céc loai cho cac dbi tac tai khu vue Ha Noi: 22.000 m*

5.5. CoNg trinh thiiy dién Ngm Thi 1 va Ngm Thi 2:

* Nhiém vu trong tim nam 2017:

- Tiép tuc duy tri to chirc thi cong tai cong trinh dap Gtng yéu cau trién khai thuc
hién dy an.

- Can d6i bb tri xe mdy thiét bj va nhan luc hop 1y dam bao dap tng yéu cau tién do
thi cong cong trinh thiy di¢n Nam Thi 1 va Nam Thi 2.

- T(f) chtrc tl'iél:l khai thi cong cac hang cong trinh dugc giao dam bao an toan lao
dong, chat lugng, tién do cong trinh va hiéu qua hoat dong san xuat kinh doanh ctia cong
ty.

* Khdi lwong thi cong chinh:

- Pao dit, dao pha da cac loai :194.431 m*

-San xuét van chuyén bé tong cac loai :13.657 m®

5.6. Cac hoat dong khac:

5.6.1.Cung cdp xi mdng tai cong trinh thiiy di¢n Bio Lam 3:

- bam bao cung cap xi mang dap tng tién do thi cong cdng trinh thiy dién Bao
Lam 3 cho doi tac.

- Khéi luong thyc hién cha yéu:Cung cap xi mang Quang Son: 4.000 Tan.

5.6.2. Qudn tri hoat dpng vdn hanh nha mdy thiiy di¢n Iantansien-Lam Pong:

- Thuong xuyén kiém tra, gidm sat cac hoat dong véan hanh san xuat dién thuong
pham cua nha may dam bao nang suat, hiéu qua cao thong qua quan tri hoat dong san
xuat kinh doanh cua Cong ty CP thuy dién Cao Nguyén-Song ba 7.

- Céc thong sé chu yéu ké hoach 2017:

+ San luong dién : 78,16 triéu kw.
+ Doanh thu ban dién : 93,614 ty dong.
+ Tong chi phi : 85,478 ty dong.
+ Loi nhuan trudc thué . 8,136 ty dong.

6. Mot s6 giai phap dé trién Khai thyc hién nhiém vu SXKD niim 2017

6.1. Gidi phdp vé To chirc - Qudn Iy diéu hanh:

- Ra soat dé sip xép lai cong tac can bohop ly, xur Iy cac can bo thiéu ning luc,
thiéu tinh than trach nhiém va khong tdm huyet v6i don vi.

- Xay dyng chién luoc quan tri ngudn nhan Ire hop ly, dam bao tuyén dung va dao
tao duoc ngudn nhan c6 chat lugng, trinh 49, du s6 luong bd sung cho cac khu vire. Quan
tam chiam lo hon nira dén doi song nguoi lao dong, khéc phuc tinh trang bd vi¢e tai cac
khu vuc. Thyc hién day du cac ché do ddi véi ngudi lao dong trong Cong ty theo quy
dinh cua Cong ty, ciia Nha nudc.



- Xay dung quy ché lvong, thuéng phi hop, cong bing trén co s& ning luc cong tic
va hi¢u qua cong viéc cua tirng ca nhan,tao dugc dong lyc lam vi¢c va tinh than gan bo
don vi cia CBCNV.

- Pam phan ky cac Hop dong giao khoan cu thé tai timg khu vuc voi cac dbi tac dé
to1 vu hi€u qua quan ly diéu hanh, tang tinh chu dong.

- T6 chirc giao khoan dinh muc tiéu hao vat tu nhién lidu dén timg dau xe may, ting
to doi, cd nhan phu trach truc tiép dé giam thiéu that thoat, ting hiéu qua hoat dong
SXKD.

6.2. Gidi phdp vé thiét bi va ky thugt:

- Thuong xuyén kiém tra tién do thi cong, khdi lugng thuc hién, chit lugng san
pham tai cac cOng trinh theo tién d6 da thoa thuan, ky két vai Chu dau tu.

- Can d6i b tri di xe may thiét bj tai cac don vi ddm bao 6n dinh san xudt tai cac va
phu hop vo1 tién do thi cong tai cac cong trinh.

- Ra soat lai ndi quy, quy dinh cu thé vé quan ly, van hanh, bao dudng d6i véi ting
chung loai xe may, thiét bi, dac biét nhing thiét bi cong nghé moi, hién dai. T6 chirc
hudng dan, pho bién dén t6 doi san xuit, tho van hanh trong toan don vi.

- Xt Iy dat diém vat tu ton dong khong c6 nhu cau str dung, xe may hu hong hoic
hoat dong khong con hi€u qua dé thu hoi von dau tu va tra ng cac to chure tin dung.

- Lap ké hoach cu thé, chi tiét cong tac stra chita 16n cho timg dau xe may thiét bi
dap ung nang luc thi cong.

6.3. Gidi phdp vé Kinh té ké hoach va Thi truwong

- Tap trung chi dao, giai quyét cong tic quyét toan tai cic cong trinh da hoan thanh
nhu: thiy dién Hu6i Quang, TP Lai Chau, TD Ban Chat, T Nam Muic.

- Lap ké hoach cu thé, chi tiét dén timg muc, hang muc vé cong tac nghiém thu
thanh todn cho tirng cong trinh.

- Xay dung dinh mirc, don gid giao khodn ndi bo nam 2017 tai cac cong trinh Cong
ty tham gia thi cong san xuat.

- Thyc hién cong tac giao khoanvéi cac don vidam bao hach toan kinh té hiéu qua.

- M6 rong thi truong, tim kiém cac dy an dau tu cac du an hop tac, lién danh, lién
két dé xay dung va phat trién nganh nghé san xuét vat liéu xay dung truyén thong.

- Tich cuc tim kiém, mé rongddi twong khach hang tai cac khu vyc Cong ty tham
gia san xuatnham tang so lugng ti€u thy san phamvat li¢u xay dung.

6.4. Gidgi phdp Tai chinh ké toan va Tin dung:

- Chu dong can d6i, du phong di ngudn lyc tai chinh phuc vu dau tu, thi cong tai
cac cong trinh cua don vi.

- Lam viéc v6i cac ngan hang, to chuc tin dung dé vay vén trung, dai han véi diéu
kién vay phu hop dé€ phuc vu hoat dong san xuat kinh doanh.

- Tich cyec trién khai cong tac thu hdi cong no ton dong tai cac cong trinh ma Cong
ty da va dang tham gia thyc hién dé phuc vu nhu cau hoat dong san xuat kinh doanh,
nham gidm du ng vay va lai vay.



Trén day 1a bao cdo ctia Hoi dong quan tri trinh Pai hoi dong co dong Cong ty CP
Song Da 7.04. R4t mong nhin dugc cacy kién gop y cta Dai hoi vé ban bao céo trén,
nham hoan thién hon nita trong cong tac quan 1y, diéu hanh SXKD ndm 2017 va cac nim
tiép theo cta Cong ty./.

Trdn trong |
TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Xuin Pire
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